
 

CATEGORY MANAGEMENT PROCESS



Category management process
Strategic category management is a closed-loop process
...like painting the Sydney Harbour Bridge it never ends!

Strategy
Game-changing ideas 
achieved through 
breakthrough thinking

Intelligence
Assimilating the most relevant 
and up to date information 
when it is needed

Talent
Building capability and 
accessing the best of the best

Seeking new sources of value and 

challenging traditional models

Innovation in strategy development 

Continuous improvement

Keeping informed of changes i
n ex

te
rn

al
 m

ar
ke

t

conditions and re-evaluatin
g th

eir
 im

pa
ct

s

Dynamic supply market in

tel
lig

en
ce

Collaborative relationship management

Aligning with stakeholders and suppliers
to transfrom relationships

Responding to custom
er needs

Understanding the changing dem
and

profile and needs of the organisation
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Strategic category management is a closed-loop process
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IT’S TIME TO REDEFINE CATEGORY MANAGEMENT. LET’S TALK.


