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*The Evolution of Category Management
*Characteristics of Category Management
Five things to think about -
« Communicate your Category’s Value
* Optimise your Category Portfolio
* Drive Category Utilisation
 Cultivate a Market Intelligence Network
» Create Value and Minimise Risk
« Category Management Skill Set




The Evolution of Category Management
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Our survey says
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Communicate your Category’s Value
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* |s my category strategy being
‘pulled’ by the business or
‘pushed’ by procurement?

¥ + Have | documented my category
strategy and communicated it to
the business?

‘W ° Have | tailored my message and
developed my ‘elevator pitch’?




Optimise your Category Portfolio
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 Have | mapped my category
portfolio?

 Am | focusing on the right things?

* Do | understand where my
category sits in the ‘big picture’?




Drive category utilisation
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* Do | have the right policies and
procedures in place to drive
organisational change?

* Have | shifted my focus from

asking ‘what?’ to asking ‘why’?

o Can | create a better supplier
value proposition?




Cultivate a Market Intelligence Network

THE
SOURCE

e Do | understand my suppliers’
economics?

e Do | have a broad base of
Informants?

e Are my networks always ‘on’?




Create value and minimise risk

 What am | doing about the
top-line?

Do | understand the risks and
are they being managed?




Our survey says

Adaptability Collaborator Innovative

Knowledge management
Questioning

Strategic _ Open-minded
Selling Resilience

Positive attitude Influencing Flexibility

Commercial acumen Emotional intelligence :
Analytical

Team player Negotiation

Creative Adversarial Entrepreneurial
LiStening Communication




sCommunicate your Category’s Value

» Optimise your Category Portfolio

 Drive Category Utilisation

 Cultivate a Market Intelligence Network

e Create Value and Minimise Risk
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